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----DE1\1ANDING A----

FAIR SHARE
Despite dissent at the top, the NAACP is pushing its
Fair Share programfor black economic development

"J'mjust a country preacher,"
Benjamin L. Hooks. an ordained minister, told reporters
when he was named executive
director of the National Association for the Advancemelll of Colored People (NAACP) in 1977.
Although the statement was
made in all modesty, it's an image the 58-year-oldformer judge
and FCC Commissioner has had
to contend with since he rook
over the reins of the organization
to succeed the late Roy Wilkins.
Faced with a lull in the movement for full civil and economic
rights compounded with a declining membership and a less
than adequate budget, Hooks
was encharged with rebuilding
the nation's oldest and largest
By S. Lee Hilliard

civil righ ts organization. Although the group reports a membership of 450,()()() with 2 JOO local branches, several internal
sources question whether the real
figure is not much lower. And
despite membership fees rising
from $5 to $/0, the total 1983
operating budget for the National Office of $7,355,()()() does not
even cover their expenses. High
rents forced the National Office
to relocate from Manha uan to
Brooklyn and there has been
some discussion of moving the
headquarters to Chicago or
Washington, D. C.
Soon after his appointment,
Hooks became locked in a power
struggle with Margaret BushWi/son , chairperson of the
NAACP board of directors. In
May the conflict came to a head

when Wilson suspended Hooks
on charges of mismanagement.
Less than two weeks later, the
NAACP board by a 49 to 2 vote
reinstated Hooks as chief executive officer and stripped Wilson
of her administrative poMlers.
Although he is reluctant to
discuss the issue, it is obvious
that this was an overwhelming
victory for Hooks. When asked
about the conflict, he said, "/
think the fact that the board reinstated me speaks for itself
Now it's time to pull together
and work even harder to ensure
the civil rights of black people.
However, the ensuing publicity
has raised new questions concerning the organization's viability.
Despite its internal problems
and these consistent auacks on

civil rights made by the Reagan
Administration, the NAACP has
had several major victories in the
past few years. As a prime force
behind the extension of the 1965
Voting Rights Act, NAACP celebrated the possing of the extension last June in the midst of its
73rd annual convention in Boston. Shortly before, the Supreme
Court had overturned a Mississippi lower court decision awarding $1.25 million in damages to
local merchants affected by the
NAACP 's 1966 Port Gibson,
Miss., boycott. With this decision, the Supreme Court affirmed the Constitution's First
Amendment protection of political boycotts. And earlier this
year, the association won exclusive right to the NAACP initials,
thus signalizing the final separa-

NAACP administrators meet at national office (from left to right): Howard Henderson, director of administration, Benjamin L
Hooks, executive director, Jerry M. Guess, executive assisra111 to the executive director, Thomas Atkins, general counsel
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BLACK ENTERPRISE: What is
tion from the Legal Defe11se and
the present mission of the
Educatio11 Fund.
Although it has been accused NAACP?
Hooks: Progress is our misof basking in past glories, all is
not quiet along the NAACP bat- sion. My job is to knock down
tlefront. The NAACP is slight/JI every barrier that prevents
shifting from it's traditional leg- blacks and other minorities and
islative struggle for equal rights women from enjoying the fullto working more in the political ness of American freedom. Our
fight is to make this system
and economic arenas.
The NAACP hopes to register work for black people as well as
at least 1.5 million new black it's worked for anybody else.
BE: Now that the ties between
voters by the time of the 1984
elections while encouraging the NAACP and the Legal Demore blacks to seek local, state fense Fund (LDF) are severed,
what cases are the NAACP naand federal elective offices.
The NAACP has established tional office working on?
Hooks: We have our own
Operation Fair Share directed by
Fred Rasheed, an economic de- staff of seven lawyers and I
velopment program demandilzg think we have a case docket of
that the private sector make a well over 200 cases. We still get
commitme11t ro hire and pro- involved in certain criminal
mote blacks at al/ levels of man- cases when it appears that
agement, appoint blacks to cor- blacks are being railroaded into
porate boards, set up minority
procurement programs and
make greater use ofblack financial institutions.
On other issues, the NAACP
has assailed Reagans soft policy
on South Africa, denounced the
current attacks 011 school busing
and affirmative action. The
group also has issued policy
sratemen rs on diverse issues
ranging from nuclear warfare to
cutbacks in social services.
Still, critics of the grass-rootsbased organization question
whether it has enough qualified
personnel and volumeers to effectively carry 0111 the Fair Share
and other programs. Also there
are grave doubts about the effect
the economic development programs will have on the majority prison. We take a lot of job
of black workers at a time when discrimination cases. We have a
unemplopment in the black settlement with Eglin Air Force
Base for mi llions of dollars.
community is over 20 percent.
Sitting in his sixrhjloor office And we still do school desegrear the Brooklpn national head- gation cases.
quarters, where his wife, Frances
BE: Why did you choose to go
volunteers as his aid, Hooks dis- after the utility companies as
cusses the image and future of the first targets of Operation
the NAACP. His words and roll- Fair Share?
Hooks: Many of these coming phrases sound very much
like the preacher, and his awards panies did not have blacks on
and memorabilia on the walls the board of directors or in seand scauered around him high- nior management; they didn't
light his impressive secular ac- have good affirmative action
programs, and didn't advertise
complishmems.
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in the black media.
First, we went to the trade
associations-Edison Electric
Institute and the American Gas
Association-to sign a pact that
said they were pledged to our
goals and would ask member
companies to support them.
Since these companies are not
as vulnerable as a retail chain,
we wanted leverage from the
top . Since September 1982
we've signed nine pacts, including Georgia Power and Mississippi Power. We let them know
that if they didn' t sign, we were
going to ask the rate commission to look into their business
practices.
We've also signed agreements
with Disney Studios and
MGM/Universal Entertainment. Of course l didn't go out
there talking about a boycott,

what amounts to 10 percent
blacks, to hire a [black] vice
president, appoint a black to the
board of directors and deal with
black banks, and so on. Then we
went to MGM.
We are also going after the
financial institutions. If they
don't respond, we will take direct action through withdrawal
of our patronage or informational picketing.
BE: Why is it so important for
blacks to get on corporate
boards? Many people consider
these token appointments.
Hooks: One man does make a
difference. But that person must
be concerned and committed.
He could ask the board about
the company's minority procurement program, for example, or suggest improving the
EEO program. So far we've sue-

Black middle class
people have more to
lose than anybody
else if the objectives
for which we're
fighting at the NAACP
collapse. And they
have more to keep and
gain ifwe succeed
but no question about it, that is
the ultimate weapon. When we
went to the Bi -Lo grocery
chain, this was understood.
BE: Can you walk me through
a Fair Share negotiation?
Hooks: We met with Jack
Valenti of the Motion Picture
Academy of Arts and Sciences
which represents seven major
studios. We bad 27 meetings
over a one-year period and discovered the paucity of blacks in
the various trades. We picked a
studio to deal with-Disneyand got them to agree to employ

ceeded in getting al least 11
black directors appointed. Now
we have to work with them.
BE: Will Operation Fair
Share attract middle-class support?
Hooks: We're getting a tre·
mendous number of black business people involved. They [get
involved] because there is a discernible relationship.
In the white corporate world
top eJtecutives must somehow
[volunteer their services and]
put back into the community.
Now we've got to instill that
41
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sense into black people.
I believe that the black middle class and the black professional class have more to lose
than anybody else if the objectives for which we're fighting at
the NAACP collapse. And they
have more to keep and more to
gain if we succeed.
BE: Does accepting contributions from corporations make
you beholden to them.
Hooks: I resent any black
telling me I ought not get money from the white community,
when he doesn't give a dime.
The answer is No. But we will
fight to maintain at least 60 percent of our income from the
black community. And anyway,
the white companies don't give
expecting you not to fight them.
BE: How would you rate
President Reagan's administration?
Hooks: Based on what I see
now, Reagan's policies are a disaster for black people in the
areas of civil rights and economics and for the nation economically. We're going to have
to redo his policies.
But black and poor communities might as well face the fact
that there will never be the kind
of federal aid in the foreseeable
future as there has been.
That leads into why the
NAACP is doing the Fair Share
Program, because we recognized years ago that at some
point the will and the purpose
for spending the federal money
to do worthwhile things in our
community would wane. That's
inevitable. And we prepared to
go into the private sector. That
does not mean philosophically
that we don't think the government ought to do what they've
been doing. But practically we
don't think they will.
BE: Would you support a
black presidential candidacy?
Hooks: Herc's our statement.
(Reading from prepared text)
Black Americans must sharply
focus on the number-one priori-
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ty-the defeat of the Ronald
Reagan system of government
by casting every possible vote
for the candidate who is most
likely to achieve that goal. If the
black candidate is the one who
can defeat Ronald Reagan, then
that's the one we would be asking you to support.
BE: Do you feel it is wise for
black groups to take sides now.
Hooks: Well, there arc many
black politicians who feel that
they're almost bankrupt.
They're concerned about trying
to get a candidate early on so
they can get some goods and
services for their city.
Thank God that most black
people are not as dumb as black
leaders. They know what to do
[when voting] and how to do it.
BE: Do you think black leaders will support a particular
candidate? Or will the black
community rally around several
candidates?
Hooks: I don' t think the
black community ought to get
behind one person for the primary. I think if Mondale and
Glenn and others have a chance
to win, there ought to be some
black folk with all of them.
BE: Do you think the community will agree on a candidate?
Hooks: I think they' re going
to support whoever is opposed
to Reagan. Johnson and Goldwater is the classic example.
Black folks voted in unprecedented numbers [in 1964] because they perceived Goldwater
as their enemy.
We probably could have defeated Nixon in 1968 if we
hadn't jumped on all this symbolism, being proud and black.
BE: Arc coalition efforts between other civil rights groups,
feminis t groups, and labor
groups possible?
Hooks: I think we can join
forces on certain issues. It's
rather obvious we can't join on
all issues. I chair the Leadership
Conference on Civil Rights
(LCCR), which is an umbrella

group of 155 civil rights organizations. If it relates to laborwe don't quite agree on the
question of seniority being the
only factor for layoffs. When it
comes to the Jewish community, we have some problems on
affirmative action.
BE: Where are the real power
bases in this country?
Hooks: Power is the ability to
effect change. In a sense the
news media is one of the most
powerful instruments in the

ing their concerns.
Hooks: We developed the
NAACP's Alternative Budget.
Every bit of testimony I have
given is based on that. We
talked about alternative tax
credits, flex-time, daycare centers and the so-called enterprise
zone.
DE: Was this budget similar
to the Black Caucus' budget?
H ooks: Our budget was not
something that could be passed.
It was to be used to formulate

Black Americans must
sharplyfocus on the
number one priority:
defeat Ronald Reagan by
votingfor the candidate
most likely to achieve
that goal
country. It has the power to
make politicians back up.
And power is in government,
corporate boards, labor unions.
Power in the black community,
for the most part, is in organizations--either political, social or
civic organizations.
BE: Where should black folks
concentrate their efforts to obtain power?
Hooks: On every level they
can. For example, being on the
local zoning board is very important. You decide bow the
city is going to grow. The adjustment board, tax abatement
board and library board are all
important. We have missed being on those appointed commissions that make important
changes.
BE: The Heritage Foundation, a conservative think tank,
presented President Reagan
with a 500-pagc agenda reflect-

[policy]. T he Caucus put together a budget which they
hoped would be passed. It never
got to first base, either.
BE: Martin Kilson of Harvard was quoted last year after
your convention in Boston as
saying that the NAACP was in
the twilight zone. If we concentrate our efforts to get on boards
and elected to office, will the
NAACP, Urban League, Operation PUSH become obsolete?
Hooks: May very well be so.
And that would be great. However, is the chamber of commerce in the twilight zone?
Why is it that black folk always
want to say our institutions are
in the twilight zone?
All I can say is that everybody knows that the NAACP
hopes one day to work itself out
of business. NAACP or something like it is going to be needed for many years to come. 0
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